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12th Annual General Meeting
23rd January 2021
via video conference

1. Welcome and Apologies
The Chair of the Board of Trustees, Stuart Macintyre, welcomed members to the charity’s first online
Annual General Meeting. In acknowledging attendance from all over Scotland, the Chair offered a
particular welcome to Life Members in attendance; Neil Moodie and Rachel Murray. The Chair then
introduced the Chief Executive and members of the Senior Management Team before inviting other
Trustees to make themselves known in the meeting.
The Chair invited the Company Secretary, Laura Wright, to present apologies and to run through the
arrangements for managing today’s online meeting.
Apologies were received from the undernoted:
Sylvia Peterson
Claire Hodge
David Whitton
Joshua Kerr
Natasha Connon
Stephanie Richard
Alan Cunningham
The full list of attendees at today’s meeting is noted at the end of this minute.

2. Minutes of the 2019 AGM
The minutes of the previous AGM, held on 30th November 2019, were noted.
The Chair clarified that Jim Batchelor, who had been re-appointed as a Trustee at the previous AGM,
would be put forward for re-election at today’s meeting to bring all Trustee re-elections into their
respective three year cycles

No questions or comments were raised regarding the previous AGM minutes.

3. Report on the Year by Chair of the Board of Trustees, Stuart Macintyre
The Chair presented his report for the year ending 31st March 2020.
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The Chair acknowledged that the Charity started the year still absorbing the full cost, both financial
and diversionary, of the World Down’s Syndrome Congress which was held in Glasgow in 2018. A
great deal had been done since the conference to stabilise the affairs of the Charity, but the Board of
Trustees had reluctantly accepted that it would be very difficult to achieve a balanced budget for the
2019/20 financial year. Planning for the year therefore included a deficit. The final outcome,
however, was more significant than planned, with a deficit of around £145,000. The Treasurer will
provide more detail on the financial position later in the meeting; in the interim the Chair noted the
final position was markedly worse than planned due to the impact of COVID-19 and the
consequential cancellation of the many community fundraising events planned for Down’s
Syndrome Awareness Week due to the national Lockdown which began on 23rd March 2020. The
effect of that was that the Charity missed out on potential fundraised income in the order of
£70,000-£80,000. The Chair noted that the outcome for the year would have been much worse had
it not been for extremely effective cost control, especially in the second half. In addition the Charity
was able to sell its former small office property in Edinburgh on Balgreen Road; the proceeds of that
sale came through just at the very end of the year and was a welcome boost to our cash position
that helped carry the Charity through into, what of course has become, the most difficult year in the
history of the Charity.
Despite these financial challenges, the Charity was able to embark on a new direction with a very
clear focus on why we exist and what we are here to do. Instrumental in this change was the
appointment in September 2019 of Eddie McConnell as the Charity’s new Chief Executive. The new
CEO brought a huge weight of experience of the third sector in Scotland as well as some joyful lived
experience of Down’s Syndrome. The Board encouraged the CEO to rebuild relationships with our
community and in particular to engage with our nine branches up and down Scotland. In reality,
little encouragement was required as the CEO’s natural inclusive style could not have been more
suited to the task. The CEO spent his early months touring the country meeting with branches and
the wider membership, receiving numerous affirmations that a change in approach was long
overdue.
In addition to maintaining our focus on our core objectives of supporting families and people with
Down’s syndrome, providing high quality and accurate information and raising awareness, the
Charity identified some new strategic goals around employment, health, transition planning and
community living. These four strategic goals were brought together in our Take a Step Forward
campaign. This work had to be paused as the full impact of the COVID-19 pandemic became
evident. The Charity is, however, poised to reactivate these four strategic goals.
Although this report is for the period to 31st March 2020, the Chair considered it important to
acknowledge the organisational response to the pandemic, the actions that had been taken and the
purposeful decision making that followed to keep the charity both afloat and contributing. The
Charity moved with pace to keep families connected by transferring all of its services online in a
matter of weeks. The new secure online platform, Hub 21, was launched and the Charity
successfully won support from various emergency funds that were put in place by the Government.
The Chair acknowledged that the Branches too had stepped up and stepped forward and the reach
and interaction with members has increased hugely. Out of the crisis, the Chair offered a view that
the Charity had positioned itself five years into the future and has had a forced and successful test of
many ideas that would have otherwise exercised our strategic debate for many years to come.
The Chair applauded and recognised the efforts of everyone involved. All of the Charity’s dedicated
and committed staff, many of whom have worked through their own personal challenges and not
hesitated to get the job done, demonstrating so well what the Charity is here to do. The Branches,
and the Branch Chairs in particular, have risen to the task in an inclusive and mutually supportive
way. The Charity’s many funders who have provided both core and emergency funding to allow the
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Charity to plan for the future and fundraisers up and down the country who continue to lift spirits by
selfless acts of kindness. Finally, the Chair expressed a heartfelt thanks to his fellow Trustees who
give freely of their time, energy and insight.
In concluding his report, the Chair noted that as the Charity emerges with hope from the initial
ravages of the pandemic, it does so as a stronger organisation – more lean and more focused on the
Charity’s core purpose and punching well above its weight at a national level.
The Chair invited questions or comments on his report. No questions or comments were
forthcoming.

4. Special Resolution
The Chair introduced this agenda item noting the obligation of the Charity to review, on a regular
basis, its governing documents, as directed by the Charity Regulator, OSCR. He confirmed that a
short-term working group of Trustees and the Chief Executive had carried out a review of the
Charity’s Memorandum and Articles of Association, guided by independent legal advice. The
outcome of this review exercise resulted in a new set of Articles of Association for the Charity which
were placed today in front of the members who would be invited shortly to vote to approve the new
Articles.
The Chair confirmed that the proposed changes to the Articles had been considered by the Board of
Trustees at its recent meeting in December 2020 where all proposed changes were agreed for
presentation to today’s meeting as a Special Resolution. In addition the proposed changes had been
discussed with all of the Branch Chairs at a meeting in December.
The Chair encouraged attendees a today’s meeting to ask questions about any of the proposed
changes as he proceeded through the detail of each change. He confirmed that the proposed
changes could only come into effect if three-quarters of the people attending today’s meeting, and
entitled to vote, voted in favour of the proposals.
With the aid of a slide presentation, the Chair took members through the detail of all proposed
changes to the Articles.
The Chair invited questions. Lynne Murray asked for clarification on the point regarding changes to
the branches and branch structure. The Chair responded to confirm that the proposed change
would clarify and strengthen the role of the Branches in the work of the Charity. There were no
other comments or questions.
The Chair invited the Company Secretary to facilitate a vote on the new Articles of Association
involving all members in attendance and he confirmed that 75% or more of those entitled to vote,
and in attendance today, would be required to pass the Special Resolution.
The Chair confirmed that the Special Resolution to approve the new Articles of Association for the
Charity had passed with 25 people in favour and none opposed, representing 92% of the members in
attendance at this meeting, entitled to vote.
With the Special Resolution accepted, the new Articles of Association of the Charity were agreed.
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5. 2019-20 Trustees’ Report and Financial Statements
The Chair invited Jim Batchelor, Trustee and Chair of our Finance and Risk Sub-Committee, to
present the Annual Accounts for the year to 31 March 2020.
The Treasurer confirmed that the accounts to 31st March 2020 have been audited and no audit
issues arose. He confirmed that the final position for 2019-20 was an overall reduction in funds of
£145k. This is in part due to the Charity continuing to absorb Congress costs at the beginning of the
year, but more significantly due to Awareness Week and all associated fundraising activities being
cancelled at the tail end of the year, due to the COVID-19 pandemic. The Treasurer confirmed
income of £918k and expenditure of £1.08m. There was an uplift in respect of a gain on sale from
the property at Balgreen Road of £17k and a small gain relating to the legacy pension scheme of £1k.
The Treasurer gave details, with accompanying slides, for income, explaining that income from
Scottish Government grants was the dominant source of income in the year at £330k. Community
fundraising events such as the Forever 21 ball, golf and Kiltwalk events, brought in £237k and the 3rd
largest source of income in the year was from various other grants and trusts, totalling £178k
including for example, The Big Lottery Fund, RS MacDonald and the Robertson Trust.) The Treasurer
then provided a breakdown of the £1.08m expenditure, with expenditure on services totalling
£778k, £179k on Policy, PR and communications, £88k on the Adults programme, £27k branches and
£303k on fundraising. The Year finished with total funds of £229k on the balance sheet.
Patrick Ford asked a question in relation to the Gorgie Road office and whether it was rented. The
Treasurer confirmed Riverside House on Gorgie Road is a rented property, with the lease currently
running to May 2026, although there was an earlier break option at May 2022. Patrick asked if the
lease would be extended, to which the Treasurer advised this was currently under active discussion
and a decision has not yet been reached.
Eddie Creaney asked a question regarding the costs spent on fundraising versus the amount raised.
The Treasurer confirmed the cost of fundraising is made up of several factors, including staff costs
£156k, activity related costs £47k, overheads £8k, and apportioned support costs of £82k and
governance costs of £10k. The Chief Executive added that the absolute cost of fundraising is the
£155k + £47k referred to by the Treasurer, with the other costs being centrally apportioned, such as
the rent of Riverside House. The CEO reiterated that the impact of the cancellation of Awareness
Week resulted in lost fundraising income of £70-80k, which explains the gap between fundraising
income and expenditure. The Chief Executive further advised that there has since been a 35%
reduction in central costs and a 25% reduction in fundraising costs due to restructuring in the
current year.
Billy Clark asked if we are anticipating any specific challenges going forward given the problems we
have with the drop in fundraising. The Chair answered, advising of good progress made in this
current year and the outlook is more optimistic. However, he also recognised that the Emergency
COVID funding that had been made available this year would not likely be available next financial
year so that poses a new challenge, next year.

6. Re-election of Directors to the Board of Trustees
The Chair clarified the position on our Board of Trustees confirming that we can have a minimum of
3 Board Members and a maximum of 12. He also explained the process for electing new Board
members and the role of the Nominations Committee.
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The Chair acknowledged Moira McIntosh would be leaving the Board of Trustees at this meeting,
having completed the maximum nine years (three terms) and he took the opportunity to express his
thanks on behalf of everyone to Moira for her service to the Charity.
The Chair passed the proceedings to the Company Secretary manage the re-elections process.
It was confirmed that four Board Members were up for re-election. They were proposed and
seconded at the meeting as follows:
Stuart Macintyre
Proposed: Morna Lawson
Seconded: Heather Wadih
Jim Batchelor
Proposed: Aidan McEvoy
Seconded: Lisa Douglas
Stuart McCusker
Proposed: Theresa McDaid
Seconded: Patricia Jackson
Theresa McDaid
Proposed: Margaret Russell
Seconded: Moira McIntosh
All four members were re-elected to the Board of Trustees.
7. AOCB
As there was no further business, the Chair declared the 12th Annual General Meeting of Down’s
Syndrome Scotland closed, thanking everyone for their attendance.
The Chair then invited the Chief Executive to give a presentation on the future plans and strategic
focus for the Charity.

Members present at the 2020 AGM:
Stuart Macintyre
Patricia Jackson
Aidan McEvoy
Jim Batchelor
Moira McIntosh
Sharon Bandeen
Theresa McDaid
Jamie Blackport
Stuart McCusker
Lynn and Brian Murray
Marguerita and Neil McGilchrist
Heather Wadih
Billy and Kirsty Clark
Page 5 of 6

Down’s Syndrome Scotland

Annual General Meeting

Agenda Item 2
27th November 2021

Mara Roelofse
Jacqueline Wilde
Edward Creaney
Andrea Nolan
Neil Moodie
Fiona Macintyre
Peter Hughes
Patrick Ford
Rachael Murray
Katrina Blair
Margaret Russell
Irene Barr
Clare Hume
Lisa Douglas

Staff in attendance:
Eddie McConnell
Rory Gaffney
Jo Hughes
Laura Wright
Kevin Cummings
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