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Down’s Syndrome Scotland 
Minutes of the Eleventh Annual General Meeting 

30th November 2019  
DSS Offices, Riverside House, 502 Gorgie Road, Edinburgh, EH11 3AF 

 
 

1. Welcome and Apologies  
 
Chair of the board of Trustees, Stuart Macintyre gave his welcome to the members 

introducing Eddie McConnell as our new CEO, alongside the Senior Management Team of 

DSS, Rory Gaffney, Jo Hughes and Moira Easson. Apologies were received from the 

undernoted for today’s meeting: 

  
Alan Cunningham 

Stuart McCusker 

Jim Batchelor 

Margaret Grainger 

Alia Afzal 

Catherine Purves 

Sam Campbell 

Carol Donald 

Lesley Henderson 

Christine Williamson  

  

For attendance see back pages. 
 
2. Report on the year by Chair of the Board Stuart Macintyre 
 
Stuart announced that it was his pleasure to present this report on the work of Down’s 

Syndrome Scotland for the year to 31st March 2019.  Exactly halfway through this period, on 

1st October 2018, Stuart took over as Chair of the Board of Trustees.  Of course, the months 

before were dominated by the Congress. 

We have already published much about that landmark event – 1152 delegates from 92 

countries, 160 speakers in 110 sessions.  A great gathering of academics, other 

professionals, parents and carers.  For Stuart though, the real stand out was to be enriched 

by the presence and contribution of so many wonderful people from around the world who 

had an extra 21st chromosome.  In particular, the 3 lead commissioners, 8 additional 

commissioners and 11 volunteer hosts proudly wearing their pink tops and effusing 

enthusiasm and inclusion.  The three people with Ds who led plenary sessions.  All of those 

who overcame nerves as they made or introduced presentations, extended a heartfelt 

welcome or led the way in enjoying the social events.  We still have so much to learn from 

them. 
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Although Congress dominated much of our work during the year, we also had an incredibly 

successful Awareness Week last March. Members told us the use of inappropriate language 

was a huge issue for them so we embarked on our Mind Your Language campaign to 

highlight to the general public, friends and family, the effect that the use of wrong language 

can have. 

Our Achieving Better Communication programme underwent further development, with 

more groups started across the country including a pilot of a sing and sign circle group for 

babies and toddlers. We still have demand for many more sessions and our waiting lists are 

too high so that will be a focus going forward.  

During the year we added another member of staff to the Family Support Service team and 

over the year, 852 parents and carers received support on a multitude of topics. On a more 

concentrated basis, 213 families received ongoing support from our Family Support Service 

Officers and over 300 professionals received direct tailored support.  Another critical 

initiative came to life during the year – the development and delivery of a new teaching 

programme specifically for midwifery staff.   

As an organisation we are very aware that there has been a historical skew in our attention 

towards the early years.  Vital though it is that the right support is in place through arrival 

and early development, we know that there is a huge unmet need in supporting adults with 

Ds.  A bi-product of the Commissioner Programme at the Congress was to allow us even 

better insights into the many challenges faced.  

We have partnered with the Scottish Commission for Learning Disability (SCLD) and other 

organisations to develop “How’s Life” – a national survey for adults with learning disabilities 

across Scotland.  

As a member of the SCLD Employment Task Group we contributed to a report for the 

Scottish Government called “The Route to Employment for People with Learning Disabilities 

in Scotland”.   

In September 2018 we launched a new person-centred project for adults. The Life Stories 

Project ran for twelve months and enabled fifteen adults with Down’s syndrome and their 

families to gather and review a life story for that person.  The compilation of a life story can 

be an empowering process, helping the person to feel valued and listened to and most 

importantly give them ‘a voice’ throughout their lives.  
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In further support of the needs of adults with Ds, we responded to Government 

consultations on: 

Social Isolation and Loneliness 

Employment of Disabled People 

Adult Social Care Reform 

We will talk shortly on our financial performance for the year.  A substantial part of the 

surplus we generated in the previous financial year was advanced receipts for Congress.  All 

other things being equal we would have expected to have been in an equivalent deficit 

position for the year to March 2019.  The final outcome was however much poorer than we 

would have anticipated.  Many lessons have been learned from this and a number of 

significant actions have been taken.  Stuart was pleased to report that our financial controls 

are now vastly improved, our reserves and cash position are closely monitored, and the 

Board has great confidence that the level of financial stewardship throughout the 

organisation is now of a very high standard. 

One small consequence of this financial outcome is, however, that we decided not to 

progress with a members’ conference this year as initially planned.  Such events have 

traditionally been quite a draw on resources.  Instead we have been seeking to take the 

organisation out from the centre with many efforts being made to engage with the grass 

roots at individual branch and member level. 

Although this report is purposed to look back over a year which finished last March, Stuart 

also addressed a few comments to what has happened since. 

In late spring we set out to recruit a new CEO.  We could not have been more pleased with 

the arrival at the end of August of Eddie McConnell.  He has already made a very big impact 

all around the country; connecting with branches, re-prioritising day to day objectives and 

making a difference, in his words “not for Down’s Syndrome Scotland but for Down’s 

Syndrome in Scotland”.   

Eddie is ably supported by a talented and committed staff team on whom we can rely to 

have the best interests of our members at the fronts of their minds. Stuart passed on his 

thanks to all of them. 

Finally, Stuart expressed a debt of gratitude to his fellow trustees – each of whom freely 

gives of their time, wisdom and experience in support of our cause. Thanks go out to all of 

them.   
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Stuart invited any questions from the floor to which there were none. He mentioned that 
there are good communication channels with DSS and we are free to be contacted at all 
times.  
 
3. Consideration of the annual accounts  
 
In the unexpected absence of Jim Batchelor, Trustee and Chair of our Finance and Risk Sub-

Committee, Stuart presented the Annual Accounts for the year to 31 March 2019 confirming 

this had been an unusual year due to Congress, with a total spend of £1.6m, a substantial 

amount more than our general spend. Congress was a massive undertaking which in turn 

was a fantastic event however this has come with consequences leading to an overall deficit 

for the year of £279k.   

The Year finished with a balance sheet of £374k so although comfortable, we are not 

complacent.  

Stuart then referred to the income and expenditure information in the recently published 

Annual Review 2018/19, which is available online at the DSS Website. He confirmed income 

from funds and noted how reliant we are on Grants & Trusts with our largest funder being 

the Scottish Government.  

Morna asked a question in relation to trends in Community Fundraising to which Rory 

provided a response.  

Stuart confirmed that our full accounts are available on the DSS Website.   

4. Election of Directors to the Board of Trustees  
 
Stuart clarified the position on our Board of Trustees confirming that we can have a 

minimum of 3 Board Members and a maximum of 12. We currently have 10.  

Stuart explained the recent introduction of the Nominations Committee and the Board 

Members nomination process which is in place for the recruitment and appointment of 

Board Members.  Although we are currently not actively looking for new Members, we 

always welcome a conversation in relation to any interested parties with a view to taking 

this forward at the appropriate time.  

 

 

 



Down’s Syndrome Scotland                        AGM                                              Agenda Item 2 

 

It was confirmed that 4 Board Members were up for re-appointment as follows:  

Aidan McEvoy 

Proposed: Moira McIntosh  

Seconded: Patricia Jackson  

 
Jamie Blackport 
Proposed: Sharon Bandeen 
Seconded: Moira McIntosh 
 
Patricia Jackson  
Proposed: Moira McIntosh 
Seconded: Morna Lawson  
 
Jim Batchelor 
Proposed: Stuart Macintyre  
Seconded: Wendy Moultrie  
 
All were approved unanimously.  
 
7. AOCB  
 
No other business.   

Stuart declared the 11th AGM closed, thanking everyone for their attendance and 

confirming he was looking forward to the year ahead. 

On behalf of everyone present, Eddie McConnell expressed his appreciation to Stuart for all 

of his leadership and support throughout the year.  Eddie proposed a vote of thanks which 

was warmly supported.  

Eddie introduced Peter Scott, Chief Executive of the Independent Living Fund (Scotland) who 

delivered a presentation on the work of the ILF and the new Transition Fund.  
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Members present at 2019 AGM  
Stuart Macintyre  
Jamie Blackport 
Patricia Jackson 
Moira McIntosh  
Sharon Bandeen  
Theresa McDaid  
Aidan McEvoy  
Morna Lawson  
Wendy Moultrie 
Eddie Creaney 
Kenneth Aitken 
 
People in attendance  
Eddie McConnell 
Rory Gaffney 
Moira Easson 
Jo Hughes 
Jill Somerville - minutes  
 
 
Agreed as a correct record and signed in the presence of the Board of Trustees at the 
Board Meeting held on 2nd March 2020. 
 
 
Signed: ........................................................................  
 
 
Print: ............................................................................  
 

Date: ........................................................................... 

  Stuart Macintyre

  2nd March 2020


